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The -National Audiovisual Center i*as established in. 
1968 to -provide a single organi-zational unit that serves as a central 
information point on completed audiovisual materials and a„ central . 
sales point for the distribution of media that were produced by or 
for federal agencies. This speech describes the services the center 
can provide users of audiovisual materials, whether government or the 
public, and the services the center can provide a producer of 
audiovisual materials within the federal government. The user 
information services are detailed in three separate categories: s1) a 
data bank of 10, SCO federal audiovisual services; 2) th^ reference 
function; and': 3) the publications function. (HAB) 
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GOOD AFTERNOON^ LADIES AND GENTLEMEN, .1 AM KEVIN FLOOD, ASSISTANT 
DIRECTOR OF THE NATIONAL AUDIOVISUAL-CENTER. I AM HERE THIS AFTERNOON 
TO DISCUSS THE SERVICES 0? THE CENTER AND HOW THE CENTER CAN ASSIST 
YOU IN YOUR: AUDIOVISUAL PRODUCTION AND DISTRIBUTION ACTTIVITIES IF YOU 
ARE IN THE GOVERNMENT, AND HOW YOU CAN MAKE USE OP US AS AN AUDIOVISUAL 
MATERIALS SOURCE WHETHER YOU ARE IN THE GOVERNMENT OR IN'THE PUBLIC SECTOR, 
AND ALSO TO GIVE YOU AN OVERVIEW, A BRIEF OVERVIEW, OF THE CURRENT STATUS 
OF THE AUDIOVISUAL POLICIES OF THE FEDERAL GOVERNMENT . LET ME SAY fT THE . 
ONSET THAT MY COMMENTS ON FEDERAL ^AUDIOVISUAL POLICY ARE NOT TO BE TAKEN . 
AS OFFICIAL DECLARATIONS OF POLICY, ONLY AS PERSONAL OPINION. 

THE FEDERAL GOVERNMENT IS AT THE POINT. OF MAKING FIRST DRAFTS SO THE 
BEST I CAN DO IS TO GlVE YOU A FLAVOR OF THE DIRECTION THEY SEEM TO 
BE HEADED IN. • - . ■ 

LET ME GIVE A BRIEF BACKGROUND OF THE CENTER SO YOU mj KkTE AN APPROPRIATE * 
'^RSPECTrrS OF* OUR PLACE IN THE FEDERAL HIERARCHY^ AN^'THEN I'LL GET INTO 
OUR SPECIFIC SERVICE^, AS RECENTLY AS I968 THE FEDERAL GOVERNMENT DID NOT 
E1VE A GSNTPJUL INFORMATIO^I SOURCE JO ANSWER REQUESTS ABOUT AUDIOVISUAL 
MATERIAI5 TH-A.T WERE PRODUCED BY FEDERAL AGENCIE^^OR WAS THERE A SOURCE 
FOR THE GENERAL PUBLIC TO PURCHASE THE, MATERIALS THEMSELVES.- TO OBTAIN 
AUDIOVISUAL MATERIAL OR* DIFORMTION, THE USER, HAD NO CHOICE BUT TO GO 
FROM AGENCY TO AGENCY, AND FROM DEPARTMENT TO DEPARTMENT, TO OBTAIN 
MATERLIL OR INFORMATION. THIS IS OBVIOUSLY NOT YOUR MOST EFFICIENT 
SEARCff AND THE TAXPAYERS WHO HAVE PAID FOR THE PRODUCT THROUGH. THEIR ■ 
TAX DOLLARS VffiRE BEtNG DEPRIVED OF THE RIGHT TO UTILIZE THE MTERIAL. 7 
THIS PROBLEM VfAS RECOGJUZED AND A ^^TUDY WAS INITIATED, AND RECOMMENDATIONS 



WERE MADE, TO ESTABLISH A SINGLE ORGANIZATIONAL UNIT THAT WOULD SERVE AS 
1. A CE^^:RAL WOMATION POINT ON, COMPLETE& AUDIOVISUAL MATERIALS, AND 
2; A CENTRAL SALES POIOT FOR THE DISTRIBUTION OF MEDIA, THAT WERE 
P^DUCED BY OR FOR FEDERAL 'AGENCIES. " 

THE KEY Word here is cEirrR.u. which captures the crux ?)f our function 

AND the services p 'PERFORM IN THE FEDERAL AUDIOVISUAL COMMUNITY. 
WITH THE ESTABLISHMENT OF THE CENTER IN 1969, THERE WAS NOW A CENTRAL 
SOURCE FOR INF-OiifevTION ON FEDERALLY PRODUCED AUDIOVISUAL MATERIAL. IT 
WAS NO LONGER ij^CESSARY FOR THE USER TO PARTICIPATE IN EXTENSIVE HUNTBG * 

-^ND-^EARCiffilG- ^-Q-^B©^' MAT-S9^ALS--T-HAT-MA^^ 

V . ^ ■ 
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THE GOVERNMENT, BUT WHICH RIGHTLY SO, SRiOULD BE MADE AVAILABLE TO THE 
TAXPAYER. IT'S SIMILAR IN NATURE, IF YOU'LL ALL0W THE ANALOGY, TO THE 
RESPONSIBILITY OF THE SUPERINTENDENT OF DOCUKENTS, FOR THE SALE OF 
GOVERNMENT PRINTED PUBLICATIONS. ' - v 

IN MY DISCUSSION OF THE SPECIFIC SERVICES OF THE CENTER, I WILL BREAK 
IT mM INTO Tl'/O APPROACHES; FIRST I'D LIKE TO DISCUSS THE SERVICES THE 
CENTER CAN PROVIDE YOU AS A USER OF AUDIOVISUAL MATSRIAI5 >/HETHSIR YOU'RE 
GOVjERNMEfIT OR THE/ PUBLIC SECTOR. AND SECONDLY. I 'D LIKE TO DISCUSS THE 
SERVICES THE CENTER CAN PROVIDE TO YOU AS A PRODUCER OF AUDIOVISUAL 

MATERIAI^ WITHB^ FEDERAL C-OVERNMENl'. 

■ / • 

\: 

MATERIALS WE HAVE, CAN BE WID ARE, 'USED FOR TRAINING INSTRUCTION, 
GENERAL INFORMATION AND FOR ENTERTAINMENT. THERE ARE GENERALLY NO 
USER RESTRICTIONS ON THE PUECHASER OR^^RENTERS OF THE MTERIALS WE HAVE. 
THE LEVELS WE .HAVE RANGE FROM MATERIALS APPROPRIATE To" HIGHLY SPECIALIZED 
PROFESSIONAL AUDIENCES AS V/ELL AS TO HOME VIEWERS OF ENTERTAINMENT FILMS 



4 



OR HISTORI BUFFS. OUR COLLECTION COTSS A DIVERSE RANGE OF SUBJECT 
MATTER; AT PREJpilT THE COLLECTION TOTALS 8,000 AUDIOVISUAL ITEMS FOR 
SALE AND RENT, AND THESE COVER THE FULL SPECTRUM OF AUDIOVISUAL FORMATS 
THAT "ARE TO BE FOUND IN THE AV WmTERSS. THE SUBJECT RANGE IS EXTENSOEVE 
AND UNIQUE, AS I SAY - EXTENSIVE IN TIL\T IT. C9VERS MOST IMAGINABLE. TOPICS, 

AND Unique in that it covers obs?juR3 areas, since the government is not 

IN THE BUSINESS TO MAKE A PROFIT;, VE FREQUENTLY CAN SUPPEY MATERIAIS 
THAT RELATE TO SUBJECT AREAS THAT ARE NOT NORMALLY FOUND IN THE 
COMMERCIAL SECTOR, SUCH AREAS AS THE RELATED RESEARCH TO THE NASA 
PROGRAM, MUCH OF THE.. TECHNICAL DATA GENERATED FROM THAT PROGRAM WAS 
MADE AVAILABLE TO THE CENTM^^Q8.*et!TSNTIFIC AUDIENCES. 

SINCE SOME FEDERAL AGENCIEa ARE MORE AUDIOVISUALLY PRODUCTIVE THAN OTHERS, 
OUR COLLECTION DOES HAVE SOME DSrlNTrS CONTENT STRENGTHS. WE HAVE 
EXTENSIVE MATERIALS. ON THE ALLIED HEALTH SCIENCES, ON BASIC SKILLS 
TRAHmiG, ON EDUCATION^ AND THE PHTSICAL SCIENCES. WE HAVe" A TREMENDOUS 
VOLUI'ffi OF MATERIALS THAT GOES DITO THE PUBLIC EDUCATION SECTOR AND WE 
ARE PLAIOTNG ON ESTABLISHING VALIDATION PROGRAMS WHERE POSSIBLE. 

OUR COLLECTION IS NOT STATIC; PROBABLY ONE OF THE MOST OUTSTANDING 
CHARACTEEIISTIGS OF THE CENTER'S HOLDINGS, IS ITS GROWTH FACTOR. WE 
CURRENTLY RECEIVE, AT THE RATE C? APPROXIMATELY _^0 NEW TITLES EACH 
YEAR AND THIS WILL ACTUALLY INCREASE WITH THE NEW FEDERAL REQUIREMENTS 
ON AUDIOVISUAL REPORTING, WHICH I WILL DISCUSS WITH YOU LATER. COUPLED- 
WITH OUR OWN EXPANDED SEARCH ACTIVTriES, THE NUMBER OF NEW TITLES IS 
EXPECTED TO INCREASE SIGNIFICA^ITLY IN TI^ JIEAR FUTURE. OUR USER 
INF0RI4ATI0N SERVICES, CAN BE BROKai DC'/N TO THREE SEPARATE CATEGORIES: 
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1.. OUR DATA FILE OF 10,800 FHD^JLL AUDIOVISUAL MAlfalALS, 
2. THE REFERENCE FUNCTION^ AJID, " , ^ 
' 3. • OUR PUBLICATIONS FUNCTION. 

THE CENTER HAS BEEN CHARGED OTTH THS HESPONSIBILirr OF -DEmOPING AND 
MAINTAINING AN INFORMATION BASE ON ALL rEDERALLI PRODUCER AUDIOVISUAL 
MATERIALS, AND CURRENTLY THIS BASS CG!iSISTS OF THE 10,800 TITLES I 
MENTIONED, OF WHICH 8,000 ARE A7AITABLB FOR SALE AND RENT«. OUR REFERENCE 
STAFF SERVES NOT ONLY FEDER AL AGENCIES 3UT ALSO THE GENERAL PUBLIC AND " 
WE CAN RESPOND IN VIRTUALLI ANT HAULER R3QUIRED. MAIL RESPONSEs\ 
TELEPHONE RESPONSES, WALK-IN REQUESTS FOR THOSE OF YOU WHO ARE IN \ 
THE WASHINGTON AREA. THESE RESPONSES PJ^IGE FROM RELA'PIVELI SIMPLE 
SEARCHES , OR THEI MAI INVOLVE THE COI'[?ILATI0}I OF AN EXTENSIVE' , 
FILMOGRAPHI ON A GIVEN SUBJECT OR STBJBTT AP.EAS. 

IN THE FUTURE WE HOPE TO BE ABLE TO ::h;7ZL0? APPROPRIATE NETWORKING 
TECHNIQUES SO THAT WE MIGHT EAVE CO^-IPUTZR DLiLOGUE AND BE ABLE TO 
SHARE WITH THE PUBLIC AND EDUCATIONAL KAPiGT; OUR- HOLDINGS, WITH 
THE OBJECTIVS OF MAKING THEM MORS ACGZSSIBLS. AT PRESENT, WE ARE 
SERIOUSLY LOOKING AT MICROFILM RSPHC3UCTI0N AND HARD COJT RETRIEVAL, 
AND OUR LONG TERM SYSTEMS DESIGN ^DIGLuDES ON-LINE SEARCHDIG. THE 
CENTER IS FACED WITH PLAYING CATCH U? TI A}I EFFORT TO HAVE OUR 
TECHNOli^G? KEEP PACE WITH THE DS'LAID FCH THE INFORMATION ON -OUR HOLDINGS. 

THE CENTER ALSO ISSUES A NUMBER 0? ?!73LI(5aT^QNS- WHICH S53iVE tO MEET 

A VARIETY OF INFORMATION REQUIRS-EirS. Fpaa-IOST AMONG THESE PUBLICATIONS 

IS "A CATALOG OF UNITED STATED GOTEHZMZiT HldDUCED AUDIOVISUAL MATERIAIS" 
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TEES IS oim CURRENT' CATALOG AND" IT LISTS 3500 OF THE TITLES WHICH ^-JE 
CURRENTLY HANDLE AT THE CENTErVoR SALE Al© RENT,. HOPEFULLY WITHIN' 
THE NEXT 60 DAYS, WE WILL BEGIN TO PimiSH A SERIES OF KENI76ATALOGS, 
EXTRACTING FROM OUR COLLECTION OF 2^00 PRETIOUSLY UNPUBLIS^ TITLES^ 
WE WILL BE MAIKENG THESE MINI-CATALOGS TO SCHbOL SYSTEMS AND TO 
BUSINESSES. IF YOU ARE INTERESTED, YOU MIGHT WANT TO ST^P BY-BOQTHS 
221 and 223 AND' WE WILL 'BE GLAD TO SUPPLY . YOU WITH APPROPRIATE FORMS 
So THAT YOU MAY RECEIVE INFORMATION. W WOULD ALSO'^E/GLAD TO DISCUSS 
WITH YOU HOW YOUR PRODUCTS, IF THEY ARE FEDERALLT PROIjtJCEI^OR FUNDED, 
MAY BE INCLUDED HI OUR DATA FILE AND BE DISTRIBUTED. /SOME OF OUR OTHER 
PUBLICATIONS INCLUDE BROCHURES THAT m SEND OUT ON SBIGLE OR MULTIPLE 
TITLES. ■ THESE MAY BE DIRECTLY PRODUCED BY A SPONSORING FEDERAL AGENCY, 

... I • • Q .* 

WHO MAT WISH TO DEVELOP A WIDE PUBLIC DISTRIBUTION PROGRAM, OR A 



BROCHURE MAY 3E DISTRIBUTED -UNDJJl THE SPONSORSHIP OR 
WE HAVE DETERMINED THAT A PARTICULAR TITLE, OR TITL: 



THE CENTER, WHEN 
IS, HAS A LARGER 



AUDIENCE THAT 'HAS NOT YET BEEN EXP0S3D TO THE INFOr|iATIO{I . 

ANOTHER TU3LICATI0N WHICH IS PRODUCED PRIMARILY AS k SERVICE TO FEDERAL « 
AGENCIES IS THE DIRECTORY OF U.S. GOVEWJMEirr AUDIOVISUAL PERSONNEL. 
THIS DIRECTORY LISTS KET FEDERAL PERSPHIfEL, INV0LVi|d IN RADIO, TELEVISION, 
MOTION PICTURES, STILL PHOTOGRAPHY,, AND EXHIBITS. 
SALE FROM THE CENTER AND IT'S THE OJILY PUBLISHED 



IT'S AVAILABLE FOR 
:ODUCT TH^ WE SELLj 



BUT SINCE V/E'RE SELF-SUSTAINING, m DO JIEED TO COVER COST AND THIS IS 
ONE OF THE AREAS THAT WE^MUST CHARGE. I SHOULD PO!CNT OUT THAT -WE DO NOT 
CHARGE FOR ANY OF. OUR REFERENCE FUNCTIONS R|jj^LE3S .OF COMPliEXTTY. 
TO RESTATE, THE^GOAL OF THE CENTER'S INFORMATION IB TO BE RESPONSIVE 
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AND' TO FACILITATE THE USER'S SEARCH ?0?. DIFORMATION ON FEDERALLY 
PRODUCED AUDIOVISUAL PRODUCTS. AS THS CENTRAL INFORMATION CLEARINGHOUSE 
FOR FEDERAL AUDIOVISUAL MATERIALS, TKS SERVICE WE OFFER TO THE GENERAL 
i>U3LIC IS COMPREHENSIVE AND SFFICISiT . • , . 

NOW TO GET THESE .l^TERIALS INTO THE USSR'S HANDS, WE OFFER THREE 
DIFFERENT DISTRIBUTION PR0C2?AMS J^ND THESE ARE THE ^SALE^ rWaL, 
AND FREE LOAN PROGRAMS.' WE HAVE NO REGIONAL OUTLETS AND' ALL SERVICES • 
ORIGINATE FROM" OUR OFFICES IN CAPITOL HEIGHTS, MD. SALES: A^L 'OFOUR . 
AUDIOVISUAL FORMATS ARE AVAILABLE FOR PURCHASE THROUGH THE CENTER AND 
PREVIEW PRIOR TO PURCHASE IS OFFIKSD IN SUPPORT OF THE ,16MM SALES 
PROGRAM. PERHAPS THIS WOULd' BE A GOOD TIME TO BRING UP. THE TOPIC OF . 
MEDIA CONVHISION IN OUR -SALES PROGRAZ-I, SINCE SO MANY OF, O^R MATERIALS 
ARE 16MM and not ALL USERS CHOOSE TO USE THIS FORMAT . WE WeR- MEDIA " r 
CONVERSION SERVICE: WE" WILL CONVZRT ANY 16MM MOTION PICTURE TO 3/U 
VIDBO TAPE OR 8MM, IF THAT'S D3SIREI}. THIS*" CONVERSION IS FOR SALE 

2 ' ' ' - \ 

ITe-IS ONLY. I MIGHT POINT OUT SE'^PLY AREN'T FUNDED TO -DO TT IN 
THE RENTAL l^.OGRAM^ RENTAL: AT THIS TBE ONLY 16MM IS AVAILABLE FOR 
RENTAL AND THIS IS BY NO°lffiAJIS TO ^ THAT OUR- RENTAL PROGRAM IS LIMITED 
SINCE 80^ OF. OUR TITLES ARE IN THE l6m'V0mm. 

>REE L0A:J: THE THIRD AND .FINAL SERVICE PROGRAM IS THE FREE LOAN filOGRflil. 
FREE-LOAN IS TYPICALLY SPONSORED BY THE PRODUCING AGENCY WHEN THE! WANT 
TO EISURS MATD'IUM EXPOSURE OF 'THEIR I-LATSILALS. THE CENTER IS NO LONGER 
ACTIVELT^IN THe/fREE-LO AN BUSINESS ITSELF, mVING RECOMMETO 
AGENCIES SKEFT TO COMMERCIAL DISTRBUTQRS V/HO HAVE REGIONAL OFFICES^ 



. THAT GIVE THEM A SIGNIFICMT ADVANTAGE IN EFFICIENCY AND THE PRINT .* 
TURN-OVER RATES ARE SIGNIFICANTLY HIGHER THAN Vffi C.^^N ACHEEVE AND SO , " 
THE PRINT UTILIZATION IS FAR MORE EFFECTIVE. VJE 'tHLL ASSIST ANY AGENCY 
IM PURSUING CONTRACTS VJITH PRIVATE SECTOR, THAT IS, THOSE FIRMS ON THE 
BASIC ORDERING AGREEMENT COVERING FREE-LOAN DISTRIBUTION. 

' THIS CONCLUDES MY FIRST SECTION ON THE SERVICES OF THE. NATIONAL AUDIOVISUAL 
CENTER TO YOU, AS THE USER OF AUDIOVISUAL MATERIALS, AND I EMPHASIZE _ 
AGAIN THAT WE ARE TALKING ABOUT SERVICES THAT ARE AVAILABLE TO THOSE 
IN THE FEDERAL GOVERNMENT, AND TO THE GENERAE PUBLIC . OUR BOORS AfflE 
OPEN AND OUR SERVICES AR? FREE. 

■ AS I MENTIONED AT THE OUTSET, MY SECOND APPROACH BI MY EXPLANATION OF' 

THE CENTER'S SERVICES TO YOU ^L BE THAT OF HOW WE CAN SERVE YOU,' THE 
FEDERAL PRODUCER OF AUDIOVISUAL MATERIALS. IT WOULD BE HELPFUL IF I 
V/ERE ABLE TO KNOW MORE ABOUT EACH AND EVERY ONE OF YOU AND YOUR SPECIFIC 
AUDIOVISUAL PRODUCTION REQUIRSffiNTS AND ACTIVITIES, BUT^>piVEN THE EXISTING 
TIME CONSTRAINTS, I WILL COVHl THE FULL RANGE FROM THE IN-HOUSE TRAINING 
TOOL TO A FULL SCALE PRODUCTION. \ 

THROUGHOUT THE DISCUSSION I WANT TO MAKE THE POINT VERY aEAR - NO 
MTTER HOW SMALL YOUR PRODUCTION MAY BE OR HOW LIMITED JO^ THINK ITS 
'APPUCATIONS ARE, IN MOST CASES 11 IS NOT RESTRICTED IN ITS USES AND 
THERE GENERALLY, EXISTS OTHER AUDIENCES FOR IT, OUTSIDE. OF YOUR OWN 
REQUIREMENTS. THIS IS ONE OF THE REASONS WE WOULD Lip TO INVITE YOU 
TO com TO THE CENTER TO RAKE YOUR PRODUCTION AVAILABLE TO OTHERS WITH 
SIMILAR, ALTHOUGH, PERHAPS NOT IDENTICAL NEEDS. 

er|c • P . 



m GENERALLY INDICATE TO PRODUCERS IN THE FEDERAL SECTOR THAT IF .'THEIR 
PROGRAMS l)lVE A SHELF LIFE OF 6 MONTHS OR LONGER THAT THEY SEEK OUR 
ASSISTANCE IN POTENTIAL DISTRIBUTION OR AT LEAST TO PROVIDE OUR DATA 
FILE WITH THE INFORMATION CONCERNING THE PROGRAM. IF YOU DO BRING 
YOUR PROGRAM TO THE CENTER FOR DISTRIBUTION, WE CAN HAVE , QUANTITIES 

/ 

OF THE PROGRAM DUPLICATED FOR YOUR OWN USE AND WE CAN MAKE AVAILABLE TO 
OTHER TRAINERS AND OTlffiR SOURCES WHO MAY HAVE TRAINING NEEDS OR . •. 
IWORMATION NEEDS THAT YOUR PROGRAM SATISFIES. THIS. NOT ONLY HELPS 
MEET YOUR DUPLICATION REQUIREMENTS BUT IT ASSISTS OTHER TRAINERS, 
THE GENERAL PUBLIC, AND IT CERTAINLY PROVIDES EXPOSURE FOR YOUR AGENCY'S 
ACnVITIES. TO PRECLUDE ANY MISUNDERSTANDINGS BEFORE I GET. INTO THE 
SPECIFICS OF WORKING WITH THE CEMTER ON THE DISTRIBUTION OF YOUR 
PROGRAM, LET ME DEFINE PRECISELY WHAT MATERIALS THE CENTER _CAN DISTRIBUTE. 
AS A FEDERAL AGENCY WE CAN ONLY HANDLE THOSE AUDIOVISUAL MATERIALS 
PRODUCED BY OR FOR THE FEDERAL GOVERNMENT. -WE T3ANN0T HANDLE MATERIALS . 
FUNDED WITH PARTIAL FEDERAL MONIES, NOR MATERIALS FOR WHICH FULL 
RELEASES HAVE NOT BEEN OBTAINED, NOR IS THE CENTER IN A POSITION 
TO PAY ROYALTIES OR USE MONIES. 

WITH THAT STATED, ^LET ICE GO THROUGH SOME OF THE' STEPS ikAT A FEDERAL- 
PRODUCER, OF 'AN AUDIOVISUAL PRODUCT, WOULD GO THROUGH IN USING THE 
CSJITER'S DISTRIBUTION CAPABILITIES. NOW THE FIRST STEPS TYPICALLY 
'WOULD NOT ACTUALLY INVOLVE THE CENTER BUT I WILL INCLUDE THEM TO PUT 
THE VHOLE PRODUCTION PROCESS, IN PERSPECTIVE. ONCE YOU HAVE DETERMINED 
THAT YOU HAVE AN INFORI-IATION OR TRAINING NEED THAT CAN BE BEST MET WITH 
AN AUDIOVISUAL PRODUCT, TdE CENTJR'S SERVICES CAN BE USED TO DETERMINE 
IF AN EXISTING MATERIAL CAN MEET YOUR 'INFORMATION OR TRAINING REQUIRMT. 



THIS JS WHERE THE CENTER'S REFSRS:iC3 STiJT CM ASSIST YOU BY SEARCHING 
OUR EXISTING DATA. FILE AND PROVIDfEIIG lOU ''.m'H POTMPIAL MTEEIIALS FOR 
YOUR EXAKINAT™. SHOULD YOU FDrD ^rOTHEJG THAT^ MEETS YOUR, NEEDS IN 
OUR DATA FILE -OR NOTHING THAT VrETH >aDICR ADAPT^lf ION§ COULD MEET YOUR 
NEEDS, THEN OF COURSE YOU COULD C-0 EITO PRODUCTION. ' . . 

WHEN YOU 'RE 'involved WITH PRE-FRODUCTICN PLANNEIG, THE DESIGN DECISIONS, 
THE AUDIENCE DETERMINATIONS, DISTRIBUTION PLANNING, BUDGET ALWCATIONS, 
DISTRIBUTION FUNDING - ALL THE THUIC-S TEAT HAVE TO BE DONE AT THE OUTSET 
THIS IS THE TIME TO APPROACH THE CENTER. VE HAVE STAFF ^iTETH EXPERTISE 
IN THESE AREAS THAT CAN COUNSEL YOU ON HCfW TO GET THE MOST OUT OF YOUR 
PRODUCTION, THE PITFALLS TO AVOID HI PRODUCTION ' CONTRACTS, THE NECESSARY 
GOVERNMENT, PROCEDUiSeS, THE STRUCTDRE AlfD DECISIONS YOU NEED FOR 
DISTRIBUTION' PLANNING AND FUNDEIG. I HCfULD WANT TO POINT OUT VERY 
CLEARLY AT THIS POINT THAT THE CZJjTI?.- NO VJAY CONTROLS "CONTENT OR 

THE RIGHTS T(> PRODUCE. WE SIMPLE PRCTIDE . UiP'ORMATION VIHERE WE CAN, 

' ■ " ■ , . ■ -* . "- 

AND FUNCTION STRICTLY AS A RESOURCE. • • . ■ , 

I CAN'T STRESS ENOUGH THATT^" AT THIS PERIOD 0? HIODUCTION PLANNING, THIS 
IS THE MOST APPROPRIATE TD-IE TO EICLUDE THS iCENTER- IN YOUR PROGRAM... 
\fe HAVE SEEN FAR TOO MANY WELL-PRODUCED PROGRAMS, COSTLY TO THE. AGENCY 
AND TO THE TAXPAYER, SITTING IDLE ON THE SHELF FOR- LACK OF DISTRIBUTION 
FUNDS TO GET THE MESSAGE OUT TO THE PTBLIC. ALSO LET 'ME EMPHASIZE THE , 
NEED TO INCLUDE DISTRIBUTION FUNDING AS A PORTION OF YOUR LINE ITEMS IN 
- YOUR BUDGET' BREAKDOWN. I'M NOT TRjSIG TO.; INDICATE HERE, THAT -ALL 
PR&RAMS SHOUlvb BE PUBLICALLY DISTRIBUTED .. "IF YOU WANT IT DISTRIBUTED 
WE'RE CERTAINLY THE ONES TO HELP YOU TO DO IT. ^IF YOU THINK YOU MAY 
WANT IT DISTRisUTED, VJE'RE THE ONES TO SEE. ; „ . 
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•'Dl'' ANY EVENT, V/E'D APPRECL4TE RECEimG THE INFOmTION ON YOUR 
PRODUCTIM'I AND I'LL TE[i TQU HOW TO DO THAT A LITTLE LAHER. TO MAKE 
THE NECESSARY" DISTRIBUTION DECISIONS IN YOUR . PRE-PRODUCTION PLANNING, 
YOU NEED TO KNCW,, OF COURSE, YOUR AUDIENCE, WHAT DISTRIBUTICSN ' . 
ALTERNATIVES EXIST AND YOUR BUDGEJARY CONSTRAINTS. KEEP IN MOT) 
THAT THE CENTER- CAN SHARE IN DISTRIBUTION COSTS AND IN SOME CASES ° . 

FULLY FUm) DISTRIBUTION. ' 

.. ■ . ■ ' , «.♦ 

\ v ■ ■ 

"WE- GET PEOPLE WHO SAY, DON'T VTORRY ABOUT DISTRIBUTION UNTIL" YOU HAVE ' ' 
""THE PRODUCT. BUT YOU DO NEED TO WORRY ABOUT IT AS EARLY AS POSSIBLE. 
IN LARGE PART, THE FORMAT AND COMPONENTS' OF YOUR PRODUCT DEPENl) ON 
YOUR AUDIENCE AND HOW YOU'RE GpTOG TO„GET IT TO THEM. ^ -V 

, AS I MENTIONED, THERE ARE 3 METHODS OF DISTRIBUTION: FREE-LOAN, RENTAL, 
\Affl) SALE. FREE LOAIF: IN FREE LOAN PROGfflAMS, TH£ M'lTHlIALS ARE PROVIDED 
FREE TO THE PUBLIC ON A REQUEST OR SUBSCRIPTION BASI5 . YOUR AGENCY iS 
CHARGED A PER BOOKETO FEE BY THE DISTRIBUTOR. FRSE-LQAII IS A VERY POPULAR 
mmS OF DISTRIBUTION, AND HEAVILY USED BY PUBLIC AFFAIRS AND PROJECT 
OFFICERS V/HO WMH? A MAXU-IDI-f EXPOSURE OF THEIR PROGRM-IS TO THE GMERAL 
PUBLIC. BECAUSE OF TOE AVAILABILITY OF INSPECTldN DEVlCES THE FREE-LOAN 
LENDS ITSSIJ 16mm.. BECAUSE OF INSPECTION PROBLEMS, VTR TAPES AND KITS 
ARE NO? APPROPRIATE. VJE CAN GIVE YOU SPECIFIC INFORMATION ON FREE-LOAN. 
•pROGRAt'IS IF. YOU DESIRE. , 

RENTAL FROM THE PRODUCERS POINT OF VIEW: AN ALTERNATIVE, IF FUNDING IS - 
'not AVAILABLE -FOR FREE-LOAN, OF COURSE, IS OUR RENTAL PROGRAM. . AS JJITH 
•FREE-LOAji PROGRAMS, WE ARE LIMITED BY THE REQUIREJEITTS OF INSPECTION 

AJJD CLEANING FOR' RE-USE, AND CURRENTLY USE ONLY I6MM MOTION PICTURES. 



FOR PBACEMENT IN THE CEin'SR'S RENTAL. PROGRAM. EI A REMTAL PROGRAM, THE 
COSTS ARE NOT COVERED BY TOUR AGENCY BUT BY A M0DERAT3 RENTAL FEE WHICH 
THE CUSTOMER ^PAYS TO. THE CENTER. THE RENTAL PROGH.A1M CAN .BE USED TO 
MAKE DISCONTINUED FREE-LO,W PROGRAMS AVAILABLE IHDIFIIIITELY AND IS 

• * • X s ** 

USED BY MANY AGBUCKS p'THIS VJAY AM) AT THE. MOMENT IS OUR FASTEST 
GROWING PROGRAM. 




/"S^LEJ^, FROM THE PRODUCERS POINT OF TEEW: - SALES PROGRAM, .OF COURSE, 
INVOLVES OUTRIGHT ^LE OF MATERIAL TO THE USER . IT, INVOLVES A GREAT - 



VARIETY OF MEDIA FORMATS. * NO^ MATTER WHETHER YOU SPONSOR A FREE-LOAN 
Oil A RfMAL, A SALE 'PROGRAM SHOULD BE USED AS A BACK-UP FOR THOSE 
. INDIVIDUALS OR INSTITUTIONS THAT CHOOSE TO RETAIN ' A COPy. TO SPONSOR 
A SALBS PROGRAM THERE IS NO CHARGE TO THE AGENCY j SIMI'LY THE PROVISION - 
XO TH| CENTER, ON* A LETTER OF AUTHORJZATION^j_GUA^LA!rrEEEIQ FULL CLEARANCE 
AND' THE AVAILABILITY- OF PRINTEIG MASTERS. ITEMS SOLD THROUGH THE CENTER- " 
ARE PRICED ONLY TO COVER " OUR ADMINISTRATIVE CO$TS. 'WE .ARE ABLE TO 
•PROVIDE INSTRUCTIONAL AlID INFORMATIONAL MATERIALS TO THE PpBLIC, AND 
^ OTHER FEDEm. AGENCIES, AT A RELATIVELY INE)CPENSIVE PRICE §INCE THE ■ 
' CENTER DOES NOT HAVE TO AMORTIZE PRODUCTION COSTS. 

THAT COVERS OUR 3 DISTRIBUTION PROGRAMS. ,AS I KSNTIONED EARLIER, A . 
LOT OF THE, DISTRIBUTION DECISION .DEPENDS ON YOUR AUDIEfiQE, THEIR WILLINGNESS 
.OR ABILITY TO PAY, YOUR FTOIDS, -FREE -LOAN VS., RENTAL, AND OF COURSE, THE 
FORMAT OF THE .PROGRAM. ' THE ACTUAL LOGISTICS OF WORKING WITH THE 
NATIONAL* AUDIOVISUAL CENTER ARE REALLY VERY SB-IPLE AND ARE ARRANGED 
THROUGH THE CENTER'S ACOJJISITION STAFF.. THIS STAFF IS THE LIAISON 
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BETV/EEN THE NATIONAL AUDIOVISUAL CENTER AND ALL FEDERAL AGENCIES, 

THE! ARE THE FIRST PODIT OF COmCT, AND CAN EXPUDI THe|cENTER'S 

DISTRIBUTION PROGRAMS AlID SERVICES, AND CAN PROVIDE THE NECESSARY 

» 

TECHNICAL ASSISTANCE REQUIRED, IN YOUR PRODUCTION AIID DISTRIBUTION 
DECISION MAKING. 

IN ADDITION, THEY ARE THE AGREEMENT NEGOTIATORS FOR THE CENTER AND 
MAKE ALL THE NECESSARY ARRANGEMENTS FOR THE TRANSFER -OF AUDIOVISUAL 
MATERIALS IN YOUR PRODUCTION PROGRAM INTO OUR DISTRIBUTION PROGRAM. 
AN ADDITIONAL AND CRITICAL SERVICE piOVIDED BY THE CENTER IS THE 
SERVICE OFFERED BY THE CENTER'S MARKETING STAFF. 

^ . " . • • , 

AS A MATTER OF COURSE. VffiEN YOUR AUDIOVISUAI^ PROGRAM IS PLACED IN OUR . 

DISTRIBUTION PROGRAmT^IT VOLL BE INCLUDED IN OUR MASTER- DATA FILE ON 

FEDERAL AUDIOVISUAL MATERIALS AND WILL BE LISTED IN OUR CATALOG AND 

■INCLUDED IN SELECTED FILMOGRAPHIES WE HAVE DEVELOPED IN RESPONSE tO 

REFEREflCE INQUIRIES. YOUR PROGRAM WILL GENERALLY RE"CEIVE E3CP0SURE 

THROUGH THE CEMTER'S 'ATTEffDAlICE AS AN EXHIBITOR AT VARIOUS PROFESSIONAL 

MEETINGS. ■ H(*JEVER, IF YOU WISH TO HAVE A MORE SELECTIVE AND BITENSIVE 

PROMOTION FOR YOUR MATERIAL, THE CENTER'S MARKETDIG STAFF IS THERE TO 

HELP YOU. THEY CAN MEET WITH YOU DURING YOUR CRITICAL PRE-PRODUCTION 

PLAIJJIING STAGE AND ASSIST //TTH THE MARKETING DECISIONS THAT NEED TO BE 

MADE AT THE TIME. TRADITIONALLY WE HAVE FOUND IT MOST USEFUL AT THE 

OUTSET FOR THE AGENCY PROJECT qPFICERS TO MEET V/ITH MEMBERS FROM THE 

•CENTER'S ACQlteSlTION STAFF, THE MARKETING STAFF AND. JOINTLY COME TO ■, 

DECISIONS" ON THE- DISTRIBUTION AND mRKBTING PROGRAM. THE EXTENT OF ANY 

PROMOTIONAL CAMPAIGN IS UP TO YOU. . IT CAN BE AS LH-OTED AS ADVERTISING 
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THE MATERIAL VJITHIN YOUR CF/JN AGENCY, TO AS BUOAD A3 A FULL FLEDGED 
NATIONWIDE CAMPAIGN. THE MEANS OF PROMOTION YOUR .MATERIAL CAN RANGE 
"FRCM A DIRECT 'mail CAMPAI'GN TO SPACE ADVERTISEl-ENTS/OM-SITE 
D^ONSTRATIONS, 'ARTICLES, PARTICIPATION IN FEDERAL. FESTIVALS, OR 
ANY COMBINATIONS. * . 

TO RECAP, .THE AGENCY SERVES AS A GONTERT-S^CIALISr , THE PRODUCTION 
SPECIAUST, YOU PERCET7E THE NEED FOR INFORMATION a(iD PRODUCE A PRODUCT 
TO SERVE THAT NEED. 

THE CENTER ^31VES AS A DISTRIBUTION SPECIALIST, THE VEHICLE THAT INSURES 
THE- AUDIENCE JCAN OBTAIN THE MATERIAL. ^ 

FOR EACH SPONSORING AGENCY TO BE ABLE TO DETERMINE THE SUCCESS OF 
THEIR AUDIOVISUAL PROGRAM, THE CENTER PROVIDES UTILIZATION REPORTS 
WHICH INDICATE THE USAGE, BY ITUMBER OF TRANSACTIONS A?ID AUDIENCE BREAKDOWNS 
FOR EACH OF THEIR PROGRAMS. THIS*' SERVICE CAN BE CUSTOHZSD ON A. 
REIMBURSABLE BASIS TO SERVE SPECIFIC NEEDS TO ALLOW AN AGE?ICY TO MAKE \ 
ASSESSMENTS OF AUDIENCE TYPES. 

NOW I'VE TOLD YOU WHAT. THE CSTITER DOES AND SPECIFICALLY 'rtW WE CAN 
DO FOR YOU. . , 

HOVJEVER, IT'S BEEN MY EX?E?IIENCE THAT THERE ARE AREAS TH.AT PEOPLE^ 
MISTAKENLY THINK THE. CENTER IS INVOLVED IN. NWJ LET ME BRIEFLY OUTLINE 
SOME OF THE AREAS OF SERVICES THAT WE DO NOT^ PROVIDE. 

'p . . . ■ . 

1. WE DO NOT MAINTAIN SCRIPTS, ONLY HANDLE COI^PLET ED PRODUCTIONS. 

2. WE HANDLE NO STOCK FOOTAGE AT ^ ALL'. 
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3., WE'RE NOT AN ARCHIVAL CEOTER. TKE. NATIONAL ARCHIVES MAINTAINS 
AN AUDIOVISUAL' DEPARTMENT TH.\T IS T:-212 TO RECEIVE FEDERALLT PRODUCED 
AND PRIVATEU PRODUCED AUDIOVISUAL ITS-S, THAT REFLECT PERIODS OF 
AMERICAN HISTORY. OUR FUNCTION IS THE DISfTRIBUTION OF' CURRENT TITLES.. 
U. WE ARE NOT A LONG-TERM I^STRIBUTION CEHTER. WE ARE LIBERAL IN OUR 
DISTRIBUTION TIME BUT OUR 'MATERIALS DO HAVE A UFE SPAN THAT IS BASED 
ON PUBLIC DEMAND. AT THE END OF THE PROGRAM'S LITE SPAN, THEvMATERIAL 
IS FIRST OFFERED BACK TO THE SPONSOR. THAT IS, THE AGENCY THAT ORIGINALLI 
PRODUCED THE MATERIAL AND THEN, OF. COURSE, TO THE NATIONAL ARCHIVES.- 

• WE DO NOT PRODUCE ANT MATERIALS- rfH AT EVER. LET MS REITERATE THAT 
WE AJIE SERVICE ORIENTED, AND WE ARE HERE TO DISTRIBUTE YOUR MATERIALS, ^ 
TO SEE THAT THE USER IS AWARE OF THEM, TO DO ALL WE CAN TO BE A 

- RESPOtlSIBLE ORGANIZATION TO FACILITATS THE USE OF YOUR PRODUCT. 

'let me FOR THE NEXT FEW MINUTES GIVE YOU MI FEELIJ^G AND- INTERPRETATION 
■ OF THE CURRENT STATE OF FEDERAL AUDIOVISUAL POLICY, I'^iTELL DISCUSS SOME 
OF THE ARKAS AND GIVE YOU MI OPrilC:?. BECAUSE OF THE CE^^:ER'5 POSITION , 
IN THE FEDER-iVL aWoVISUAL COI^riTI, IT IS VERY NBCESSAAY THAT WE IffiEP 
ABREAST OfI-^M, AUDIOVISUAL POLICY AIId'.WE PROVIDE MUpH OF THE INPUT 
'TO THE -CREAnON OF VARIOUS POKECIES. THE AREA IS IN A CONSTANT STATE 
OF FLUX SO '/^HAT I TELL YOU TOD.AY yJY YERY VffiLL BE DIFFERENT TOMORROW 
BUT CERTAINLY I CAN GIVE YOU AN IDEA 0? THE CURRENT STATE OF THINKING. 

.UNDER EQUIP>ENr STANDARD I ZATI Oil THE FEDERAL AUDIOVISUAL COMMITTEE WILL 
IDENTIFY GOVERNMENT HARDWARE STA,>DA?DS THAT- MANUFACTURERS WILL BE 
REQUIRED TO MEET -WHEN THEY PRODUCE PRODUCTS FOR THE FEDERAL GOVERNMENT . 
THESE STANDARDS WILL^BE AVAILABLE AJS PUBLICIZED TO ENSURE THAT 
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KANUFACTURERS SELL EQUIlkENT THAT IS COMPATIBLE VJITH OTHER MANUFACTURERS. 
MR. HERBERT HARBECK OF THE FEBElilL SUPPLY SERVICE IS CHAIRMAN OF THIS 
PROJECT . 

UNDER FILM PRODUCTION, WORK IS BEING. DONE TO DEVELOP A PLAN OF ACTION. 
AND FINAL RECOMMENDATIONS FOR METHODS OF CONTRACTING FOR PRODUCTION. 
THE DEPARTMENT Af'^EFENSE IS CURRENTLY PREPARING THE INITIAL REPORT 
FOR THE COMMTDTE^TO REVIEW. THE INTiWT'' WILL BE TO PROVIDE A FORM OF 
CONTROL FOR AGENCIE3' TO GO INTO FILM PRODUCTION USING A PRErEXISTING 
PRICE SCT^ULE FOR STANDARD FILM PRODUCTION ACTIVITIES . Q^JE&TIONS ^ 
SHOULD BE ADDRESSED TO MR. JOHN BATTAN, FEDERAL SUPPLY SERVICE, GSA. 

USE OF GOVERNMENT EMPLOYEES AS ACTORS - THE CURRENT DETERMINATION IS 
THAT FEDERAL EMPLOYEES CAN PERFORM AS ACTORS ONLY WHEN THW PERFORMANCE 
IS ENTIRELT CONSISTENT WITH THEIR NORMAL WORK ROLES' WITHIN THEIR NORMAL 
WORK OPERATIONS. THAT IS, YOU CAN'T SHIFT THM AROUND AND THEY CANNOT 
IN FACT, PERFORM IN ROLES THAT WOULD NOT- BE EXACTLY CONSISTENT WITH 
THEIR NORI^AL WORK ACTIVITY. 

PLACEMENT OF PRE-PRINT MATERIALS - THIS IS THE FEDERAL MANAGEMENT 
NOTICE WHICH IS HOPEFULLY DUE OUT WITHIN- THE NEXT 60 DAYS WHICl^ WILL 
INDICATE TO THE FEDERAL AGENCIES THE NECESSITY TO ADVISE THE NATIONAL 
AUDIOVISUAL CENTER, OF THE CREATION OF COMPLETED PRODUCTIONS AND WILL 
ALSO REQUIRE THE. FEDERAL AGMCIES TO NOTIFY THE NATIONAL ' AUDIOVISUAL 
CENTER OF THE BEGINNING OF m. PRODUCTION SO THAT WE CAN WORK -JDWARDS 
THE ELIMINATION OF DUPLICATE EFFORTS. THIS FEDERAL MANAGMENT NOTICE • 
MAKES THE SPECIFIC THRUST TC-rARDS AVOIDING THE DUPLICATION OF EFFORT 
AND ASSURING THAT THE NATIONAL AUDIOVISUAL CENTER CAN MAKE MATERIALS • 



AVAILABLE FOR SALE TO THE GENERAL PUBLIC; TO THE TAXPAYERS. AND NOW, 
'a'E'hAVE THE CREATION OF THE COMMON DATA FILE WHICH" I MENTIONED EARLIER. 
THE NATIONAL AUDIOVISUAL CENTER IS CHARGED. WITH THE RESPONSIBILITy PpR 
THE DESIGN AND CREATION 0? A COMMON DATA FILfi THAT WILL SERVE THE NEED 
OF THE FEDERAL AGENCIES IN SEARCHING FOR MATERIALS,^ DR INTRA-FEDERAL ^ 
AGENCY USE AND 'ALSO FOR THE GENERAL PUBLIC TO SEARCH FOR. MATERIALS THAT 
' THE? MAI WISH TO M^LKE AVAILABLE TO THEMSELVES. IN ADDITION TO THE 
COMMON DATA FILE, THE NATIONAL AUDIOVISUAL CENTER IS ALSO CHARGED WITH 

THE RESPONSIBILITY OF CREATING A COMMON INDEXING SCHEfffi FOR ALL 

■ I 

AUDIOVISUAL CATALOGS WITHIN THE GOVERNMENT. ' WE ARE TO SET STANDARDS 
AS TO METHODS OF SEARCH AND FORMATTING FO^CATALOGS SO THAT THERE WILL 
BE CONSISTENCY VJITHIN THE FEDERAL SECTOR IN THE CATALOGING OF OUR 
AUDIOVISUAL 'PRODUCTS. " \ 

THE CREATION 0? THE CENTER AND I^JS CON'^INUED ECTSTENCE DOES NOT 
PRECLUDE AN ASZMCY PROM C0:JTINUING TO PRODUCE THEIR O'M MATERIALS, . 
PUBLISHING THEIR O^.VN CATALOGS,^ m) DIS'JPlIBUTING THEIR PRODUCTS DIRECTLY 



